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Debbie J. Hilton, SPHR

Executive Vice President
D. Hilton Associates, Inc.
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Total Rewards
Symposium

BEST BOOK
How to Know a Person by David Brooks

BEST POD
Acquired

BEST BINGE
BritBox or Acorn TV

Executive Vice President
D. Hilton Associates, Inc. (28 years)

President & Founder
D. Hilton Financial Services, Inc. (25 years)

SHRM
Senior Professional in Human Resources Designation

Licenses
FINRA Series 7, Series 24, Series 63, Series 65, Series 66, Life and
Health Insurance licenses

University of Houston
Bachelors of Science


mailto:debbie@dhilton.com

Brian Kidwell, SPHR

Executive Vice President
D. Hilton Associates, Inc.
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Total Rewards
Symposium

BEST BOOK
All Things Stephen King

BEST POD
Bloomberg Odd Lots

BEST BINGE
All Things Star Wars

Executive Vice President
D. Hilton Associates, Inc. (24 years)

Texas State University
MBA, Market Research

Texas Tech University

BBA, Management

SHRM

Senior Professional in Human Resources Designation

Licenses
FINRA Series 7, Series 66, Texas Life and Health Insurances



mailto:tslok@apollo.com

Please download and install the Slido A~
app on all computers you use \ o |

What percentage of CU
executives will retire in 20257

@ Start presenting to display the poll results on this slide.



Tracking the Baby Boomers

Gen Y (1981-2000)

Generation X (1965-1980)
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95% of Credit Unions Use a
SERP Plan for Retention




What is a SERP?

= Atool used to attract, reward, and retain executive talent.

= An agreement between the credit union and selected
executives to provide supplemental income in return for the
attainment of agreed upon objectives, typically at specified
employment anniversaries and/or at retirement.

= SERPs are selective and non-qualified, providing the
opportunity to reward key executives without restrictions on
contribution amounts or income caps.

= |If the credit union terminates the Executive’s employment
“For Cause” or as a result of the Executive’s voluntary
resignation, the Executive’s benefit is typically forfeited, and
no payment of any kind is made to the Executive or
beneficiaries.
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* Deploy Multiple SERP Distributions.

* Strategically Time SERP Distributions.

= Succession Should Be Flexible.

i

= Sometimes Things Aren't Working Out.




The Gold Watch is Dead!

= Putting in 40 years of service to then retire and begin
receiving SERP payments is an outdated idea.

= Executives desire interim SERP payments that allow
them to enjoy the fruits of their labor earlier.

= Retirement Age is a loose definition that means
different things to different executives (e.g., age 60,
age 70, age 55, etc.).




Timing is Everything!




2021

on, a multi-billion dollar community




2022

Best Credit Union has identified three senior
executives for possible succession to the
President/CEO position.

Ellen announces her pending retirement to the
executive team.

Each executive begins an internal development
plan to prepare for the recruitment process.

The Board reviews the SERP program for any cracks
that may expose the credit union to executives
departing before or after Ellen’s retirement.
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Total Rewards
Symposium

James Kirk, Chief Financial Officer
Age 53

Sarah Connor, Chief Technology Officer
Age 50

Emmet Brown, Chief Retail Officer
Age 46




SERP Program Milestones

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Age 65 Age 67
. SERP SERP
Ellen Ripley, CEO 64 Payment Payment
50f 6 6 of 6
James Kirk, CFO 52 53 Age 54 55 56 Age 57 58 59 Age 60 61
$500k $2M 60% = $3M
Sarah Connor, CTO 49 50 Age 51 52 53 54 Age 55 56 57 58
$500k $1.5M
Emmet Brown, CRO 46 47 Age 48 49 50 51 Age 52 53 54 Age 55
$500k $750k 50% = $2M
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2024

Ellen retires on January 1%, and Regina begins with
Best Credit Union.

The management team warms to Regina, but the
three internal candidates still aspire to be a CEO.

Best Credit Union’s 75t percentile compensation
philosophy and the multiple SERP distribution
strategy enhance retention.
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Total Rewards
Symposium

James Kirk, Chief Financial Officer
Age 55
$2M SERP payment in 2 Years (2026)

Sarah Connor, Chief Technology Officer
Age 52
$1.5M SERP payment in 3 Years (2027)

Emmet Brown, Chief Retail Officer
Age 49
$750k SERP payment in 3 Years (2027)
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Total Rewards
Symposium

James Kirk, Chief Financial Officer
Age 55
$2M SERP payment in 2 Years (2026)

SERP plan targets 70% of final average
total compensation.

Does the

Sarah Connor, Chief Technology Officer
Age 52

M din age me nt Tea 11 $1.5M SERP payment in 3 Years (2027)

Need to Get an Equal P o ot 0% of il e
Be N ef|t? total compensation.

Emmet Brown, Chief Retail Officer
Age 49
$750k SERP payment in 3 Years (2027)

SERP plan targets 65% of final average
total compensation.
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What if you need them to
stay longer?

“Make her an offer she can't refuse”




“Make her an offer she
can't refuse”
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Today’s SERP Plan Should Not Bind You Forever

40% of CUs have made revisions
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a)

b)

c)

d)

Consistency of Terms

“For Cause” means any:

intentional act of fraud, embezzlement, theft,
or personal dishonesty;

willful misconduct;
loss of bond;

removal from office by, or upon the
recommendation or demand of, state or
federal regulatory authorities; or breach of
fiduciary duty involving personal profit by the
Officer in the course of the Officer’s
employment, or any intentional act of a
criminal nature by the Officer that may have
an adverse impact on the Credit Union’s
reputation and standing in the community.
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g)

h)

j)

k)

Total Rewards

Symposium 2024

“For Cause” means any:
Fails to materially perform the duties assigned to the Executive;

Engages in conduct that materially impairs the interests of the Credit Union;

Materially breaches the terms of any employment agreement between the Executive and
the Credit Union;

Commits a felony of any nature, commits any crime acting in their capacity as an Officer of
the Credit Union, or commits any crime that reflects adversely on the Credit Union;

Fails to adhere to any written policies of the Credit Union of which the Executive has
reasonable notice;

Engages in a material act of dishonesty, disloyalty, or fraud with respect to the Credit Union,
auditors, or any of the Credit Union’s vendors, customers, or employees;

Is removed from office by, or upon the recommendation or demand of, state or federal
regulatory authorities;

Grossly mismanages the financial concerns of the CU, as determined by Credit Union;

Is determined by the Credit Union to be responsible, in whole or in part, for any of the
events set forth in 12 C.F.R. Section 750.1(d)(1)(ii), which indicate the Credit Union’s
troubled status to regulatory authorities;

Is determined by the Credit Union to have caused damage to the Credit Union as a result of
the Executive’s actions or reputation in the community;

The Executive loses their bond, or;
The Executive conducts themself in a manner which is in violation of their common-law

duty of loyalty or other fiduciary duty to the Credit Union.

23




Contlict of interest

i s



Know What You Are
Promising or Receiving

Original Projected Benefit = $140k a year x 20 years.

Current Projected Benefit = S95k a year for 20 years.
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A new CEO can
mean change
and knowing

where you are
on benefits is

crucial.
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= SERP Plan Assump

PR o .
ions used in the original design are out of date.

= SERP documentation is out of compliance or not in sync with other documentation
(ex. Employment Contract).

= Retention & retirement plans for the Executive have changed.

= Plan design / Executive benefit is not competitive with peers both inside and outside
the industry.

= Value of SERP benefit is misunderstood by Executive and/or Board.
= CU’s compensation philosophy and SERP are not aligned.

Insufficient or underperforming funding.
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A Case Study in St c
InTouch C
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Total Rewards

) [ [
InTouch CU’s SERP Program Timeline Symposium
Revisions &
CEO SERP Revisions Excise Tax EVP/COO Retires
CEO SERP EVP/COO SERP CEO SERP Terms were Amendments Amendments to Lugrand’s and
revised to increase the N q o SVP/CFO’s SERP Terms to revise
Initial SERP is approved Initial SERP is frequency of distributions (TESP r::;;s_rto the Definition of Life Expectancy.
and funded. approved and funded and increase the target an erms to EVP/COO retires and receives the

for the EVP/COO.

Market Crash &
Double Down

In response to the
“Market Crash,”
additional funding was
provided for CEO SERP.

d. hilton associates inc.

benefit amounts.

CFO SERP & Revisions

Initial SERP is approved
and funded for the
SVP/CFO. Terms of all
three SERPs were
revised (results based).

SERP Revisions

All three SERPs are
revised to include “Claw
Back” provisions and
pay-for-performance
metrics.

Source: D. Hilton’s SERP Practice

mitigate the impact of

final SERP Distribution.

CEO Revisions Revisions & Additional

CEO-driven restatement Executives

of SERP benefits to add
Net Worth back to the
Credit Union.

Initial SERPs are approved and
funded for the SVP/CIO and
SVP/CRO. SVP/CFQ’s SERP Terms
revised to enhance benefit target.
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Timing of SERP distributions is
crucial.

SERP plans should not be set in
stone.

Know what you have and
where you are in your plan.




verme d. hilton associates inc.




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32

